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Slate of Directors
2015/2016
Ainsley Chapman | Aleks Karamarkovic | Heinz Klein
Vishen Maharaj | Crystal-Marie Sealy | Gordon Lee
Lisa Del Col

Vision
Affordable, supportive housing
in caring communities that
foster mental well-being for all.

Mission
AIS, in collaboration with its
stakeholders, develops and
manages supportive housing,
promoting sustainable, safe,
caring communities and mental
well-being.

Resigned: Ellis Martin, Robert Aro, Laura Bennick,
Celia Chandler
AIS offers permanent supportive housing to persons who have experienced
mental health challenges and homelessness. AIS owns four small apartment
buildings in Toronto in the communities of Riverdale, Beaches, Annex, and
Downtown Toronto. AIS also secures apartments for clients in other buildings
operated by private sector landlords. AIS offers support services to assist
individuals to live independently. These services include: Community Support,
Community Development; Registered Dietitian; Home Organizing Worker;
Trauma & Spiritual Care; Gentle Yoga and Drumming for Wellness.
Additionally, special modifications to seven apartments have been made to
accommodate the needs of clients who are Deaf or hard-of-hearing. We
currently serve 104 clients, including single persons and families, who receive
support services from a staff of 12 full-time and 6 part-time employees. A
Community Development program provides opportunities for interaction, skill
development, and community engagement through varied, fun, and educational
social activities.
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When we nurture our
capacity as a team, we can
continue to nurture the
strengths of the AIS tenants.

AIS Staff
2015
Executive Director:
Marissa Bastidas

Registered Dietitian:
Catherine M. Smith

Program Manager:
Mary Lindsey, MSW, RSW

Trauma & Spiritual Care
Therapist:
Kanae Kinoshita

Property Manager:
Frank Melo
Finance Manager:
Sally Pan

Home Organizing Worker:
Aleli Aspuria

Accounting Assistant:
Grace Li

Maintenance & Cleaning Workers:
Jun Shen
Karl Paul Salaj
Thavamany Premachandrakumar

Office Administrator:
Firoz Osmani

Fundraising Intern:
Keshab Basnet

Community Support Workers:
Jennifer England
Michel Erker
Zac Grant
Jaime Londono
Andrzej Tarnas

Passed Away:
Ahmad Khan

Community Development
Workers:
Sara Glencross
Zac Grant

Resigned:
Rick Kay
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Retired:
Ase Hallgren
Saratha Kathirgamanathan
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President and
Executive
Director’s
Report

Celebrating Our Strengths

Good Governance
Practices + Financial
Oversight = Two New
Housing Initiatives
A productive year has brought
many rewards! We have extended
our reach in so many areas. To start,
the Board and Staff Team, with
valuable input from the Tenant
Focus Groups, helped to shape the
future for AIS. A three-year
Strategic Plan was set. We are
grateful to Dr. Bobby Siu for
assisting AIS in this planning
process. This means our energies
and activities will now focus on four
key priorities:
- Tenant Participation
- Tenant Wellness
- Internal Capability Building &
..Organizational Wellness
- Long-term Sustainability
With the expanding social media
initiatives, AIS has been promoting
the unique services that we offer to
tenants. This has resulted in
extending our reach to a new online
community of supporters.
We held our second annual Board
“FUN” Raising event complete with
dynamo speaker Linda
Chamberlain and even Salsa

Dancers. Again we extended our reach
to a new audience.
A Staff Retreat on Toronto Island filled
with positive energy and renewed
commitments to team work helped to
set the tempo for keeping
organizational wellness in the forefront
of our work.

New Initiatives
Our commitment to increasing the
supportive housing supply has lead us
to two new initiatives:
•

Bathurst Street – Proposed
renovation to add two apartment
units and a community kitchen

•

Athlete’s Village – A partnership
with Wigwamen Incorporated will
provide AIS with15 new apartment
units to be occupied in the Spring
of 2016

Special Thanks
Our fundraising efforts reached new
donors who, like AIS, invest in solid
solutions to homelessness and
supporting tenants’ wellness. We are
grateful to The Harold E. Ballard
Foundation for providing a lead gift of
$30,000 for the Bathurst Street
renovation project.

A productive year
has brought many
rewards! We have
extended our reach
in so many areas.
We acknowledge the volunteer efforts
of parting Board Members, Ellis Martin,
Celia Chandler, Laura Bennick and
Robert Aro. Their contributions to AIS’
board decisions helped to propel the
agency forward. We welcome the new
talent of Gordon Lee and Lisa Del Col
who are passionate about guiding AIS
in our next growth phase. We also
welcome, Firoz Osmani, Office
Administrator who is very proficient at
keeping the office organized.
We could not have achieved the above
without the commitment of Board
Members who work tirelessly behind
the scenes to advance our aims. The
Staff Members continue to amaze us
with their compassion and creativity to
solve some complex issues. And…last
but not least, the tenants who bring
stories of resilience and hope. We
celebrate their strengths! All of these
things motivate us to continue our
journey of advocating for more housing
and new support services.
Sincerely,
Ainsley Chapman, Board President
Marissa Bastidas, Executive Director
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Support
Programs
at AIS
The past twelve months have flown by and each season
has unfolded with new developments, challenges and
tremendous growth.
At our staff retreat in May we had a wonderful
opportunity to work and learn together and engage in
conversations about what wellness means. A focus on
wellness as opposed to deficits is as important for the
organization as it is for clients who are served by AIS.
We are thinking more and more about our strengths and
assets as individuals, a staff team, a community and an
agency. And this shift, I feel, has generated confidence
and optimism. Through training opportunities this year,
we enhanced our skills, assumed new responsibilities,
and tried new things.
Guided by our Strategic Plan, my particular focus has
been on nurturing our capacity as a team and looking at
how we can continue to nurture the strengths of the AIS
clients. Getting client feedback has been critical to this.
Our placement student worked tirelessly on developing
and carrying out a comprehensive satisfaction survey.
The following reports from AIS staff offer a glimpse into
our ongoing efforts to be responsive, recovery focused
and holistic.
Mary Elizabeth Lindsey

Thinking more and more
about our strengths
generates confidence and
optimism
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Peer Leadership

The AIS Collaborative Sketchbook
was a particularly exciting
project this past year.

Community
Development
Over the years we have made an
effort to deliver a range of activities
to appeal to different interests and
to help connect AIS community
members with their neighbours,
the city, and mother nature. There
is no doubt that physical and
mental well-being are linked. That
is why this year we have been
paying as much attention as
possible to offering opportunities
to engage in light exercise. Given
the popularity and benefits of a
regular gentle yoga practice, staff
have taken training courses, are
expanding their knowledge and
skills, and began leading a weekly
class. We also continue offering
aqua-fit class opportunities and
regular walking groups.

A new peer-led group introduced
this year focuses on supporting each
other in reducing their smoking.
At the twice monthly Reduce Your
Use group participants gather to
share tips, techniques, thoughts and
ideas around reducing or stopping
smoking. Many AIS tenants are
extremely creative in a multitude of
artistic and musical media. One
tenant has become a Co-Facilitator
for regular drumming sessions;
another has taken the lead on the
Garden Committee. More recently,
we announced that the Social Group
Facilitator positions will be offered
again and many tenants have
expressed interest in this paid
opportunity. AIS supported
consumer survivor leadership this
year at Mad Pride. Chanteal and Zac
were honored to do the traditional
bed push along Queen Street! This
event raises awareness of consumer
survivor rights, and challenges
abuses within the psychiatric and
medical system.
This has been a year of growth, with
more tenants becoming involved in
gardening and special ‘garden
planning barbecues’ at each AIS
building. The ‘Meet and Greet’ with
Board Members at Lewis Street in
May was a pleasant opportunity to
begin conversations and raise
interest in Board membership.
Several tenants have since attended
a Board Recruitment information
session and began the application
process.	
  	
  	
  

Nurturing Creativity
This year staff undertook training in
expressive arts and plans to
incorporate this training into future
creative programming. The AIS
Collaborative Sketchbook was a

particularly exciting project this
past year. Many tenants
contributed to the sketchbook that
was submitted to the Sketchbook
Project mobile library. Months
later, we ‘checked out’ the AIS
sketchbook when the mobile
library made its stop in Toronto’s
Distillery District.

Outreach
AIS once again demonstrated a
commitment to the International
Women’s Day Celebration where
over 250 women were served a
lunch, enjoyed entertainment and
prizes and received a gift bag full
of donated items packed by
volunteers. AIS hosted a
Community Development Network
meeting for Community
Development and Engagement
Workers from across the city. This
network has led to educational and
networking opportunities for staff,
and several collaborative social
and educational programs and
events for tenants.

Safety and Caring for
Our Homes
Early in the year, all AIS buildings
had an educator from the Toronto
Fire Services provide an in-depth
workshop about fire safety and
prevention. Staff also facilitated a
discussion about emergency
preparedness. Community
Development staff supported our
Hoarding and Home organizing
staff with her new initiative. Every
building had a Spring Clean-up
Day where staff facilitated the
disposal and donation of items that
had been weighing us down.

Student Placements at AIS
We welcomed three fabulous students this year: Ashanti
Britton and Chanteal-Lee Winchester from George Brown
College, were an asset to the Community Development
program. They brought fresh ideas and enthusiasm to our
activities. Rebecca Ballen was our first Master of Social Work
Placement student. She undertook a massive Client Satisfaction
Survey Project and enlivened the agency with her passion for
advocacy.
Sara Glencross, Community Development Worker

Community Support Workers
Some Training and Development
Highlights in 2015
This year Community Support Workers took advantage of
additional training funds thanks to the Canada Ontario Job
Grant program. These trainings bring new approaches and
strategies to the trauma-informed work done by our
Community Support Staff:
ü

Trauma Counselling

ü

Intensive Interpersonal Mediation

ü

Building Personal Resilience

ü

Mindfulness Workshops

ü

Tools for Facilitating Workshops

ü

Expressive Arts

ü

Yoga Teacher Training

A Day in the Life of
an AIS Community
Support Worker
One of the things that I truly enjoy about my job is
the diversity of each day. I can begin with helping
someone with their grocery shopping, go with them
to a doctor’s appointment, perhaps sitting over a
coffee with another, and sometimes just listening. It
can be hard to resist wanting to fix everything for
clients—knowing that clients face many challenges
but also trusting that they will make their choices
and set the pace for recovery. On a typical day I can
be doing some research on the internet for
someone, trying to set up their Canada Pension
Plan. I may have to collaborate with another agency
when a mutual client is in hospital and we take turns
visiting or try to keep their apartment and their pets
in good shape. Sometimes we have to try to find
them higher support housing and this is very
worrisome as there is just not a lot of this kind of
housing in Toronto that still allows independent
living. I can be helping someone with their laundry
or working with them to clean their apartment. I can
be helping someone find satisfying and interesting
things to do in their spare time. Sometimes clients,
like the rest of us, need some help planning and
budgeting their money. After several other career
choices, it has taken some time and effort to find the
perfect work for me and the right agency. I am
happy to work for an agency that cares not only for
its clients and tenants but also for its staff. AIS has an
innovative, open minded, sensitive approach to
client care and their housing. AIS Buildings are well
maintained, safe and secure and gives people an
opportunity to plan for their future and hope that
their life will get better.
Jennifer England, Community Support Worker
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Update from our
Registered Dietitian
So far, 2015 has been an interesting
year. Unique professional development
opportunities have been pursued to
enhance knowledge and skills to help
clients reach their food and nutrition
goals. These opportunities include
course work on Motivational
Interviewing and Cognitive Behaviour
Therapy; two counseling tools that help
the practitioner better understand the
relationship between vulnerability and
stress and how that shapes lifestyles
including food choices. Applying and
refining these skills have helped me to
build strong therapeutic alliances with
clients to uncover how they interpret
particular daily experiences which can
lead to certain unhelpful eating habits.
With this understanding we are able to
work as a team to figure out more
probable explanations for
circumstances, reduce stress and
identify eating alternatives which
support health and wellness. Together
we address factors such as motivation
for change, setting appropriate goals
and problem solve around barriers that
hamper change. Our health, much like
life itself, is a work in progress. It’s not
about perfection, it’s a journey.
Together with my clients I try to chart a
path that meets them where they are at;
an eating plan that might take a little
work but not sacrifice. Being trusted
and supported by AIS clients has been
a tremendously rewarding experience.

Report from AIS’
Home Organizing,
De-cluttering and
Pest Control Preparation
Worker
The past year has been a great success
in maintaining bed bug free buildings.
With tenants’ awareness concerning
bedbugs, they were able to report right
away if they suspected they had bed
bugs. Inspections were conducted
immediately and apartments treated, if
necessary. As part of a preventive
measure, I provided one- on- one
support in home organizing and decluttering. This year as part of the
prevention of bed bug infestation and
safety concerns due to hoarding, AIS
held the first Annual AIS Community
Clean-up Day held in every AIS
building. It was a fun and supportive
event where tenants worked together
with staff to identify and set aside
unwanted items. Property Maintenance
staff delivered an abundance of items to
different locations for either disposal or
donation. Prizes were given to tenants
who reduced their clutter. Overall we
were happy with the very good turn-out
of tenants that participated. With its
success and positive comments from
tenants, we will try to make it a yearly
event.
Aleli Aspuria, Home Organizing Worker

Trauma and Spiritual
Care
Kanae Kinoshita, a Registered
Psychotherapist, offers Trauma and
Spiritual Care Therapy to AIS clients.
With her part-time schedule of nine
hours per week, Kanae is always on the
go, yet always ‘present’ in her care. In
this past year, Kanae was again a great
resource and support for staff and
clients as we dealt with the loss of our
colleague, Ahmad Khan, the passing of
two clients at 49 Mutual Street, and as
we worked together to explore ways of
enhancing our programs to meet the
needs of a person’s body, mind and
spirit. About Trauma, Kanae writes,
“Being with someone who has
experienced trauma, that is, listening
attentively, offering compassionate care,
and seeking, non-judgmentally to
understand her/his pain, fulfills a basic
human need”.
Kanae Kinoshita, Registered
Psychotherapist

	
  
	
  
	
  
	
  

With the help and cooperation of AIS
staff and clients, I completed a “360
Peer and Practice Assessment.” I met the
criteria for the competencies assessed
and the performance indicators
measured. In the coming year, I look
forward to participating on the AIS
Health and Wellness Committee and
supporting Community Development
Activities.
Catherine Smith, Registered Dietician
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Highlights
from the
2015
Satisfaction
Survey

Client Satisfaction
with their
Apartment
Part of the survey dealt with building services and the
housing environment. Here we looked at the person’s
general satisfaction with their apartment unit. 45 out of
62 of the survey respondents live in AIS apartment
units; 17 out of 62 of the respondents live in other
types of housing. The chart below shows that 33 out of
45 (73 percent) of the AIS clients in AIS apartment units
were ‘very satisfied’. Slightly fewer--70 percent-- in
non-AIS apartment units were ‘very satisfied.’

Many thanks to all the tenants who gave us
feedback in the Survey this year. The full
report will be available at your request.
We will be scheduling debrief meetings this
fall with any interested clients, staff and board
members to talk about moving forward with
your ideas, interests and recommendations. A
total of 62 completed surveys gave us a larger
sample than in the past, and enables us to have
more confidence in the interpretation of
responses. There were 75 questions in the
survey.
Our aim was to obtain a larger number of
responses to capture more feedback from
those who may not have participated in the
past. The anonymous survey format was
intended to offer a safe opportunity for honest,
if not always positive, feedback.

Apartment Satisfaction
AIS	
  
Building	
  

Very	
  
Satisfied	
  

Somewhat	
  
Satisfied	
  

Somewhat	
  
Dissatisfied	
  

Very	
  
Dissatisfied	
  

Total	
  

Yes	
  

33	
  

9	
  

3	
  

0	
  

45	
  

No	
  

12	
  

0	
  

4	
  

1	
  

17	
  

Total	
  

45	
  

9	
  

7	
  

1	
  

62	
  

We also included more questions intended to
help us have more detail and to make
comparisons. There were specific questions
about programs and services and how they are
used; specific questions about maintenance
and what people value in their home
environment. The client responses will, we
hope, lead to a better understanding of client
experiences.
The full report includes all comments and
recommendations that we received. After
gathering and summarizing the data, we found
the majority of the participants had positive
experiences with the programs and services at
AIS. The following charts and graphs show
some of the number crunching.
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Satisfaction with the
Building and
Neighbourhood
We also looked at issues of safety and maintenance in
the person’s building and neighbourhood. There was
a great deal of feedback reflecting the high priority
clients place on safety, peace and quiet, and timely
repairs. The chart below compares general
satisfaction levels between AIS and non-AIS tenants.
These results suggest that AIS compare favorably to
the market rent and supportive housing of 17 of our
clients.
AIS clients living in AIS Buildings report greater
satisfaction with the building and neighbourhood than
clients living in non-AIS buildings.
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Satisfaction with
AIS Programs
We asked participants to circle the programs they
have used at AIS, for example, Community
Support Workers, Dietician, Trauma and Spiritual
Care Therapy, Community Development, Bed Bug
and Hoarding/Home Organizing Specialist. This
pie chart shows the responses to the follow-up
question: “Do the services you circled meet your
needs?” The majority said yes.

1
2
3

Recovery Values in Practice
We were interested in learning more about clients’ perceptions and experiences of support in relation to
specific recovery and empowerment values. For example, we asked
1.

How well does the worker advocate for services that you would voluntarily accept?

2.

How well does the worker promote your rights as a tenant?

3.

How well does the worker support you in developing the skills to live independently?

4.

How well are your unique needs understood?

In all of these recovery based practices, Community Support Workers were given positive ratings.
Therefore, the most frequent responses were “Does Well” or “N/A” . The chart below shows the responses
for the question, “How well does your worker understand your unique needs?” Here, we see that 53 out of
62 participants said that their Community Support Worker “Does Well.

Community Support Worker
	
  

Frequency	
  

Percent	
  

Valid	
  Percent	
  

Cumulative	
  Percent	
  

Does	
  Well	
  
Needs	
  Work	
  
Does	
  Poorly	
  
N/A	
  
	
  Total	
  

53	
  
4	
  
2	
  
3	
  
62	
  

85	
  
6.5	
  
3.2	
  
4.8	
  
100	
  

85.5	
  
6.5	
  
3.2	
  
4.8	
  
100	
  

85.5	
  
91.9	
  
95.2	
  
	
  
100	
  

Service Impact

How has your life changed since living at AIS?
Responses from AIS Tenants…

	
  

•
•
•
•
•
•
•

•

Stability
Security
Independence
Peaceful times
Happier
Made friends
Physically,
mentally,
emotionally,
spiritually
healthier
Clean and sober

•
•
•

•
•
•

Decrease in stress and
anxiety
More empowered
Feel like part of a
community;
acceptance in
neighbourhood
Hope, understanding,
encouragement
Happier, more
comfortable, safe.
For the better
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•
•
•

I am growing
Safer, more secure,
feel cared for
More peaceful

Are the programs
adding up?
ü

Clients and workers had a total of more than
2335 face to face visits with each other.

ü

Clients and workers had a total of more than
1352 additional interactions that were not in
person (phone calls, notes).

ü

40 ‘Make and Take’ sessions or other meal
events, including the spring and summer
barbecues at the buildings were organized.

ü

20 drumming sessions were held. 10 at 49
Mutual Street and 10 at the East End
Community Health Centre, and we initiated
a Drumming for Wellness partnership with
Unison Health Care Centre.

ü

AIS clients joined other community
agencies for education sessions and
entertainment or trips 10 times.

ü

The Dietician hosted 17 group nutrition
education sessions

ü

3 Service Agreements and Program
Partnerships were formed.

ü

AND….only 1 bed bug intervention!
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Property
Management
Over the past year the Property
Management Department has worked
on ensuring that we meet all our
compliance and operating needs in four
main areas:

Operating Activities
We continue to review and
improve our corrective and routine
maintenance activities for all our
buildings that include;

We Honor the
Tenants Who
Have Passed
Away

Regulatory and Annual
Certification
Requirements

Responding to routine maintenance
work orders

Shelley Sciberras

We have completed all required annual
regulatory and compliance activities for
all our properties. These include
annual:

Preparation for unit turn overs

•

•

Fire Inspections and Certification
of Life Safety Equipment – Fire
Panels, Sprinklers and Pumps.
Inspection and Certification of
Water Back Flow Prevention
Devices

•

Inspection and Certification of
Elevators

•

Unit Inspections

•

Review of Fire Safety Plans

Preventative
Maintenance
Fire Systems
Heating Systems
Plumbing Systems

Rubin Kahraman
Emergency after hours response
Ron Kokins
Grounds Keeping
Routine building cleaning ,
garbage and recycling

We Welcome the
New Tenants
Kevin Cunningham

Asset Management

Patsy Papalazarou

As part of our future planning and
asset management review we have
engaged a building science
company CCI Group to inspect all
our sites and develop a Reserve
Fund Study and Technical Audit.
The Reserve Fund Study will assist
us to plan future building and unit
component replacement. The
Technical Audit will identify any
building code or building
component damages.

Svetlana Radonjic

These reports will be buildingspecific and provide us budgeting
information for our reserve fund
planning and meet any critical or
compliance issues at all our
buildings.

Electrical Systems
Roofs and Rain water leaders
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Guinevere Scriver
Jody Ann Smart
Kirsten Silk
Connie Dignan
Amanda Davidson

2014-2015
AIS’ Financial Highlights
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AIS Housing
Riverdale

The Beaches

Downtown

The Annex
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AIS Supporters
AIS is grateful to the following for providing financial
support to improve the tenants’ living environment:
Ontario Ministry of Health and Long-Term Care
for bricks and mortar
Toronto Central Local Health Integration Network (LHIN)
for programs and services

A Special Thank You to AIS Donors!
The Realtor's CARE Foundation
The Home Depot Foundation of Canada
The Mariano Elia Foundation
A & A King Foundation
The Harold E. Ballard Foundation
Canada-Ontario Job Grant Program
Board Members of AIS
Individual Donors

A Special Thank You to Gift In-Kind Donors
The Shoe Box Project and the Black Hawks Hockey Team
Earthworks Florist
Long and McQuade
Bruce Chapman Jazz Band
The Eatery
Masters Buffeteria
Dr. Bobby Siu – Management Advisory Services
Danica Bastidas, SimplyD
CU Dance Salsa Dancers
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…More than housing

Accommodation,
Information and Support
Inc. (“AIS”)
720 Spadina Avenue, Suite 316
Toronto, Ontario
M5S 2T9
Telephone: (416) 504-3610
Fax: (416) 504-0239
Email: { HYPERLINK "mailto:info@aistoronto.ca" }
AISTORONTO.CA
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