
Minutes	of	Governing	Board	Meeting	
Edinburgh	Elementary	School	

	
Tuesday,	December	13,	2022	at	7:00	p.m.	
Edinburgh	Elementary	School	staff	room	

	
	
We	would	like	to	acknowledge	that	Edinburgh	School	is	located	on	unceded	Indigenous	lands.	The	
Kanienʼkehá꞉ka/Mohawk	Nation	is	recognized	as	the	traditional	custodians	of	Tiohtià:ke/Montréal,	which	has	
long	been	a	site	of	meeting	and	exchange	for	many	First	Nations,	and	is	currently	home	to	diverse	groups	of	
Indigenous	and	other	peoples.	We	are	grateful	to	live,	work	and	learn	here,	and	recognize	the	important	role		
of	education	in	reconciliation	and	in	maintaining	connections	between	the	past,	present	and	future.	
	
	
Present:	Jean-Michel	Brunet,	Marco	De	Crescentis,	Abdelghafour	El-Hama,	Robert	Fiori,	
Geneviève	Guay,	Geneviève	Hébert,	Jody	Mason,	Meg	McKenna,	Johanna	Miller,	Steve	
Muoio,	Gaetano	Sifoni,	Alexandrea	Struck,	Steven	Szabo,	Pina	Trengia,	Anne-Marie	
Yaworski	
	
Absent:	Stéphanie	Babalis,	Joseph	Lalla	
	
Guests:	[none]	
	
	
1.	Welcome	
Rob	called	the	meeting	to	order.	
	
2.	Adoption	of	Agenda	
Motion	to	approve:	Steve.		 	 	 	 Second:	Abdelghafour.	 Unanimous.	
	
3.	Approval	of	the	Minutes	of	October	18,	2022	
• Motion	to	approve:	Anne-Marie.	 	 Second:	Meg.	 	 	 Unanimous.	
	
	
4.	Business	Arising	from	Previous	Minutes	(November	15,	2022)	
• All	GB	members	must	submit	a	completed	Conflict	of	Interest	form	to	the	school.	DONE.	
• Alex	to	draft	a	list	of	possible	community	members	we	could	approach.	GB	members	to	

reach	out	to	their	networks,	and	see	which	community	members/profiles	might	be	
useful.	SUSPENDED.	The	current	governing	board	is	functioning	smoothly,	and	will	
proceed	without	a	Community	Member	for	the	time	being.	

• Gaetano	to	investigate	Paper.co.	DONE.	Gaetano	has	shared	the	site	with	the	
appropriate	department	at	the	EMSB,	and	will	share	the	information	with	parents	in	an	
upcoming	newsletter.	

• Discuss	the	advisability	of	drafting	and	passing	a	resolution	of	support	of	the	EMSB’s	
legal	challenges	against	bills	40,	21	and	96.	DEFERRED.	There	was	significant	



discussion	about	potential	pros	and	cons	of	such	an	action.	There	are	a	number	of	
questions	concerns	which	could	not	be	addressed,	due	to	lack	of	clear	answers.	This	
action	has	been	deferred	until	the	following	meeting.	ACTION:	Steven	will	approach	Joe	
Ortona	for	clarification	and	details	on	the	legal	challenges.	

• Brainstorm	ideas	for	H&S	purchases	at	December	GB	meeting.	DONE.	Details	below.	
	
	
5.	New	Business	
	
5.1	 Safe	School	Action	Plan	(2022–2023)	
• Gaetano	presented	the	Safe	School	Action	Plan	for	2022–2023.	It’s	based	on	/	very	

similar	to	the	SSAP	from	previous	years,	and	those	from	other	schools.	The	Safe	School	
Team	has	deemed	the	SSAP	ready	to	be	presented	to	GB.	

• Data	for	the	SSAP	is	collected	via	the	OURschool	survey,	that	tabulates	levels	of	anxiety,	
feelings	of	safety	and	feelings	of	belonging;	with	results	separated	by	gender	and	age.	
Details	are	also	gathered	from	dialogue	with	staff,	letters	of	reflection	from	students,	
incident	reports,	bus	reports	and	more.	The	information	is	collected	and	compiled	at	
the	office	level.	To	protect	students’	confidentiality,	specifics	are	shared	only	with	select	
individuals	who	are	directly	implicated	in	student	care.	

• For	accountability	and	transparency,	the	wider	parent	community	is	informed	of	
overall	results	once	a	year.	These	statistics	are	presented	in	the	annual	Educational	
Project	report.	(The	EP	had	not	been	completed	the	past	few	years,	due	to	Covid,	but	
has	now	been	reinstated.)	

• The	Safe	School	Team	studies	the	stats	in	the	EP	and	creates	the	priorities	and	actions	
for	the	Safe	School	Action	Plan,	which	is	then	presented	to	GB	for	feedback	and/or	
approval.	

• Students	are	encouraged	to	share	their	experiences	and	concerns	with	the	school,	and	
are	given	specifics	on	how	to	report	incidents.	Lessons	on	personal	safety	and	
community	are	embedded	in	the	curriculum	(via	ERC	and	sexuality	education),	and	
teachers	and	students	discuss	various	topics	and	work	through	scenarios.	Emphasis	is	
also	put	on	ensuring	that	students	understand	that	the	school	is	a	safe	space.	

• Statistics	from	the	latest	survey	showed	a	troubling	number	of	students	who	didn’t	feel	
safe	at	school,	or	feel	a	part	of	the	school	community,	so	the	administration	is	
reinforcing	the	positive	messages	through	regular	assemblies,	classroom	activities,	etc.	

• Motion	to	approve:	Alex.	 	 	 Second:	Anne-Marie.		 Unanimous.	
• The	Safe	School	Action	Plan	for	2022–2023	is	attached	as	Appendix	A.	
	
5.2	 Sexuality	Educational	Curriculum	(2022–2023)	
• Note:	The	blacked-out	sections	are	simply	blank,	not	redacted.	
• The	school	board	has	now	provided	the	requisite	materials	for	the	new	curriculum.	

These	are	supplemented	with	workshops	etc.	for	the	teaching	staff.	
• The	duration	listed	in	the	document	is	for	hours	devoted	to	this	material	throughout	the	

school	year.	The	subject	is	covered	in	terms	2	and	3	because	this	document	has	to	be	
approved	by	GB	before	being	implemented.	

• Motion	to	approve:	Steve	M.	 	 	 Second:	Meg.	 	 Unanimous.	



• The	Sexuality	Educational	Curriculum	for	2022–2023	is	attached	as	Appendix	B.	
• ACTION:	Gaetano	to	include	a	website	link	for	the	Sexuality	Education	Curriculum	in	

his	next	newsletter.	
	
5.3	 School	Fundraisers	
Nothing	to	report	at	this	time.	
	
5.4	 Upcoming	Field	Trips	
• May	23:	Musée	régional	de	Vaudreuil-Soulanges	for	grade	1	
• May	25:	Musée	régional	de	Vaudreuil-Soulanges	for	grade	2	
• Price	of	admission	for	this	trip	is	$5	per	student.	
• Note:	Cost	of	bussing	has	increased;	currently	~$25	per	student	for	transportation.	
• Motion	to	approve:	Anne-Marie.	 	 Second:	Alex.	 	 Unanimous.	
• A	suggestion	was	made	that	GB	consider	endorsing	a	blanket	approval	for	trips	that	

occur	during	school	hours,	until	the	end	of	the	school	year,	bearing	in	mind	that	a	
permission	slip	goes	home	for	each	trip.	

• Such	a	blanket	approval	would	have	to	include	a	price	per	student.	The	approval	could	
specify	a	certain	amount	of	flexibility	in	the	pricing	(i.e.	10%	margin	of	error).	

• Gaetano	tracks	every	class’	outings,	to	ensure	a	proper	balance	for	the	school.	
• ACTION:	Gaetano	to	present	a	list	of	each	grade’s	field	trips	from	this	year,	as	well	as	a	

blanket	motion	to	approve	trips	for	the	remainder	of	the	year.	
	
	
6.	Reports	
	
6.1	 Principal	
• Parent-teacher	interviews	went	very	well;	online	booking	system	worked	smoothly.	
• Teachers	will	follow	the	same	process	in	March	(after	second	report	card),	but	

appointments	will	be	virtual	(as	per	EMSB).	The	online	booking	system	will	issue	each	
meeting	with	a	unique	link	–	very	convenient.	

	
• The	most	recent	OURschool	survey	was	completed	Nov.	17.	
• A	second	“snapshot”	will	be	taken	in	April,	to	see	how	the	school	is	evolving	with	Safe	

School	Action	Plan.	
• Improvements	were	seen	from	last	spring	to	this	fall,	with	a	positive	change	of	almost	

10%	(decrease	in	anxiety,	increase	in	sense	of	belonging).	
• The	April	results	will	be	used	to	create	next	year’s	SSAP.	
	
• An	assembly	was	held	on	Nov.	30.	
• This	is	part	of	a	plan	to	hold	an	assembly	at	the	start	of	each	new	term.	
• The	assembly	recaps	the	previous	term’s	successes	and	challenges;	covers	a	reminder	

of	rules	and	expectations	for	the	coming	term;	and	helps	build	school	spirit	and	
belonging.	

	



• Additional	tutoring	has	started!	(The	funds	have	arrived.)	
• The	Acceleration	Program	and	the	Wilson	program	were	already	running.	
• French	tutoring	has	now	begun	for	all	levels.	
• After-school	online	tutoring	(offered	by	Edinburgh)	will	likely	be	starting	in	January.	
• The	priority	for	online	spots	will	be	for	grades	1,	2	and	3	for	now.	Students	are	

suggested	by	the	teachers	for	extra	support.	
• Parents	can	also	refer	to	the	website	Learn	(and	possibly	Paper.co)	for	additional	

resources.	
• The	problems	with	setting	up	tutoring	include	insufficient	funds	and	a	lack	of	

personnel.	
	
• Dec.	16:	school-wide	clown/circus	performance	in	the	gym	
• Dec.	20–21:	music	concert	
• Dec.	23:	pyjama	day	on	last	day	before	the	holiday	break;	chocolate	milk	for	all	students	
	
6.2	 Commissioner	
Joseph	was	not	in	attendance	this	evening.	
	
6.3	 Treasurer	
Paid	for	pizza	for	GB	holiday	get-together.	J	
	
6.4	 Parent	Delegate	(EMSB-PC)	
• The	last	EMSB-PC	meeting	discussed	Quebec	virtual	school,	how	schools	handle	

complaints	(bylaw	8),	criteria	selection	for	principals,	and	approval	of	the	Governing	
Board	manual.	

	
6.5	 Teacher	
Geneviève	Guay	reported.	
	
• Dec.	16:	show	for	the	whole	school	
• Dec.	19:	rehearsal	for	music	concert	
• Dec.	20–21:	music	concert	
	
• New	information	is	available	about	end-of-cycle	exams.	

o Grade	4	–	French	
§ This	exam	will	take	place	at	the	end	of	January/beginning	of	February.	
§ The	exam	will	be	formative	(to	verify	learning	still	in	progress;	does	not	have	a	

designated	weighting	in	the	final	mark).	
o Grade	4	–	English	

§ This	exam	will	take	place	in	early	February	(practice	response	task)	and	early	
April	(reading	response).	

§ The	exam	will	be	summative	(verify	learning	acquired;	worth	20%	of	final	mark	
in	the	course)	

o Grade	4	–	Math	
§ This	exam	will	take	place	in	May.	



o Grade	6	–	French	
§ This	is	a	school	board	exam.	
§ The	exam	will	be	summative	(verify	learning	acquired;	20%	of	final	mark).	

o Grade	6	–	English	
§ This	is	a	government	exam.	
§ It	will	be	written	in	May	and	June.	

o Grade	6	–	Math	
§ This	is	a	government	exam.	
§ It	will	be	written	in	May	and	June.	

• The	grading	of	these	exams	is	complicated,	based	on	what	competencies	students	are	
supposed	to	have	mastered.	

	
• Teachers	are	no	longer	on	duty	outside	at	recess	(as	of	November	16).	

o BASE	employees	are	supervising	both	morning	and	afternoon	recesses,	as	well	as	
lunch.	

o The	students	are	comfortable	with	the	BASE	employees	(regular	staff).	
o There	has	been	no	increase	in	incidents	reported	at	recess.	
o The	pandemic	required	teachers	to	do	double	the	supervision	duties,	but	that	time	

can	now	be	re-allocated	towards	class	preparation,	remediation,	etc.	
o The	teachers	are	mindful	of	balancing	students’	social	and	relaxation	needs	with	

their	academic	needs.	(Some	of	the	kids	who	need	extra	help	are	also	the	ones	who	
need	to	expend	extra	energy.)	The	teachers	are	also	discreet	about	asking	certain	
children	to	stay	in,	to	avoid	anyone	feeling	singled	out.	

o Staying	in	at	recess	helps	the	students	deal	with	the	stress	of	having	missed	class	
time	or	a	test.	

o Students	are	not	necessarily	kept	in	for	the	entire	recess	period.	Older	students	are	
given	a	choice	of	which	recess	to	stay	in,	so	they	have	some	control.	

o Some	children	have	begun	asking	to	stay	in	(especially	to	play	on	the	computer),	so	
the	teachers	are	watching	for	that,	too.	

	
6.6	 Home	and	School	liaison	
Anne-Marie	reported.	
	
• The	book	fair	was	a	success.	H&S	raised	$700–$800	to	purchase	books.	The	money	is	

being	given	to	the	teachers	this	year,	instead	of	librarian.	Teachers	are	asked	to	submit	
requests	for	books	they	would	like	for	their	classrooms.	

	
• Dec.	21:	staff	appreciation	luncheon	to	take	place	
	
• H&S	social	events	

o Dec.	11:	skating	party	
o In	early	2023:	movie	night,	yoga	
o No	charge	for	parents;	H&S	assumes	the	cost	

	



• H&S	has	a	large	budget	for	“enrichment”	as	the	budget	allocated	to	JungleSport	has	
been	freed	up	(activity	cancelled)	

• Teachers	can	submit	their	wish	lists,	to	pay	for	guest	speakers,	purchase	items,	etc.	
• Teachers	should	email	H&S	with	their	requests	
	
6.7	 BASE	
• This	year’s	holiday	charitable	events	were	a	joint	activity	between	BASE	and	the	wider	

school	community,	and	took	place	during	the	day	and	after-school.	
• Partner:	CTV	Spirit	of	Giving	(https://montreal.ctvnews.ca/video?clipId=2582666).	
• Special	activity:	students	made	ornaments,	class	concepts	chosen	by	teachers.	The	

ornaments	were	sold	at	the	craft	fair,	and	also	sent	as	gifts	to	community	centres.	
• Musical	performances	by	school	choir	and	band.	
• Speakers	came	from	Carolyn’s	Toy	Drive	and	Acte	d’amour,	to	talk	to	the	kids.	
• Collected	20	boxes	of	food;	donated	to	Logifem	and	Acte	d’amour.	
• BASE	craft	fair	(sale	of	ornament	and	cards)	raised	$1,300.	
• Dec.	10:	Saturday	outing	for	some	BASE	students.	
• Shopping	for	presents	for	Carolyn’s	Toy	Drive.	
• Proceeds	from	craft	sale	used	to	purchase	~75	toys,	from	JRC	Toys	(wholesaler).	
• BASE	students	chose	the	toys,	each	group	focusing	on	an	age	group	when	shopping.	
• Afterwards,	went	for	lunch	at	McDonald’s.	
	
• Recent	PED	days	

o Nov.	24	–	Funtropolis	
o Nov.	25	–	Céramic	Café	(half-day;	other	half	organized	and	run	by	student	council)	
o Dec.	9	–	bowling	then	a	movie	at	Guzzo.	

• Special	events	in	week	before	winter	break	
o Tues.	20:	Hanukkah	snack	
o Wed.	21:	Cycle	3	dance-off/lip-sync	battle	
o Fri.	23	holiday	meal,	tree-decorating	activity,	dance.	

• Come	back	to	an	in-house	PED	day	on	Jan.	9.	
	
• Update	on	HopHop	trial	

o Testing	for	month	of	December	
o Going	very	well,	positive	feedback	all	around	
o App	gives	an	estimation	of	when	parent	will	arrive,	but	does	not	indicate	when	the	

parent	actually	gets	to	the	school.	
o HopHop	does	not	update	location	indefinitely,	so	please	head	straight	to	school.	
o Parents	are	still	required	to	get	out	of	their	car	to	collect	their	child.	

	
• In	the	new	year,	BASE	students	will	be	selecting	responsibilities	and	tasks	they	would	

like	to	take	on	(like	cleaning	out	the	fridges,	checking	milk	expiration	dates,	etc.).	
• Student	council	has	proposed	composting.	
	
	
	



7.	Varia	
• Several	GB	meetings	were	scheduled	in	conflict	with	Commissioners’	meetings.	Our	GB	

meetings	will	be	rescheduled	thus:	
o Tuesday,	Jan.	31	@	7pm	(online)	
o Tuesday,	April	4	@	7pm	(online)	
o Tuesday,	May	9	@	7pm	(online)	
o Tuesday,	June	13	@	7pm	(in	person)	

	
	
8.	Correspondence	
Nothing	to	report	at	this	time.	
	
	
9.	Question	period	
• Any	GB	member	seeking	reimbursement	of	babysitting	fees	must	submit	a	receipt	with	

a	description	of	the	service	(i.e.	babysitting),	the	date	of	the	service	and	the	total	paid.	
• Tutors	are	generally	recruited	via	word-of-mouth.	As	tutors	are	paid	by	the	EMSB,	there	

are	regulations	in	place	as	to	who	can	be	hired	for	these	positions.	
	
	
10.	Adjournment	
The	meeting	was	adjourned	at	8:50	p.m.,	with	thanks.	
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SAFE SCHOOL ACTION PLAN 2022-2023

Edinburgh Elementary School

Level of instruction: Primary School

Number of students 311

* Date of GB approval: December 13, 2022

* Date ofAction Plan revision: November 25, 2022

Bullying: Any repeated direct or indirect behavior, comment, act
or gesture, including in cyberspace, whether deliberate or not,
which occurs in a context where there is a power imbalance
between the persons concerned and which causes distress and
injures, hurts, oppresses, intimidates or ostracizes.

Violence: Any intentional demonstration of verbal, written,

physical, psychological or sexual force which causes distress and
injures, hurts or oppresses a person by attacking their

psychological or physical integrity or well-being, or their rights
or property.

Principal's Signature:

Governing Board Chair's Signature:

^t The English Montreal School Board (EMSB) believes that every
member of its community has the right to learn and work in a safe

physical and cyber environment. The EMSB advocates a strong
safety and prevention focus which includes student education
and support, as well as professional development as per the

Quebec Education Program (Q..E.P.) and the EMSB's Strategic
Plan.
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ELEMENTARY SEXUALITY EDUCATION PLAN 2022-2023 
 

*Please note that blackened areas are themes not covered in that grade 
http://www.education.gouv.qc.ca/fileadmin/site_web/documents/education/adaptation-scolaire-services-comp/EDUC-Apprentissages-Sexualite-GrandPublic-EN.pdf 

 

PRESCHOOL 4 & 5 

THEME 
COMPREHENSIVE 

VIEW OF 
SEXUALITY 

SEXUAL GROWTH AND 
BODY IMAGE 

EMOTIONAL 
AND 

ROMANTIC 
LIFE 

PREGNANCY AND BIRTH 

SEXUAL 
ASSAULT 

PREVENTIO
N 

IDENTITY, GENDER 
STEREOTYPES 

AND ROLES, AND 
SOCIAL NORMS 

 

PRESCHOOL 
(optional) 
 

 

WHO: Please check all that apply  
 

Teacher 
Board Professional 
Health Care Professional 
Approved organization 

 
WHEN: throughout the year 
 
 
DURATION 5-10 hours 
 
 
SUBJECT AREA:  
Classroom teacher 
 
• Parts of the body 
• Expressing needs and 

feelings 
 
 

    

 
 

École Edinburgh School 

 
 
 



	
	

	



	
	

	



	
	

	



	

	


