IMPLEMENTATION OF THE EDUCATIONAL PROJECT — ACTION PLAN 2024-2025
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e 1. Math Club Grade 5-6 Teacher Attendance/Exam results Year 1-2x/week Class
- :% - 2. Building Block Tutorials to offer Final Exam prep in June Grade 6 Admin Attendance/Exam results | 1 day (June) | 1 day (June) School
8 © 3. Use of Mathletics program Grade 3-6 Admin/Teact Usage data/Exam results Year Daily School/Home
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g - E 2 2. Regular use of small group centres Grade 3-6 Teachers Class assessment results Year 1x/week Class
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v c v 1. Resource blocks included in FSL teachers' schedules Grade 1-6 Teachers Class assessment results Year 1hr/wk/class Class
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3 c v 1. Resource blocks included in FSL teachers' schedules Grade 1-6 Teachers Class assessment results Year 1hr/wk/class Class
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Q wuv e 1. Lunchtime and afterschool extra-curricular activities Grade K4-6 Teachers No. of incident reports Year 1-2x/wk/club Class
E _?:-’ E < 2. Pet therapy and other social skill development clubs Grade K4-6 Spec Ed Tech|No. of incident reports Year 1x/week Class
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Q E © |2. PD for staff on the Digital Competency Framework All staff All staff Implementation data Year On-going | School/class
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Follow-up Mechanisms

(Dates, steps, etc)
Verify regular attendance periodically
Check attendance
Verify usage on admin platform

Follow-up with Empower mentor
Class visits and observations

Follow-up with Empower mentor
Class visits and observations

Follow teacher's schedule

Follow teacher's schedule

Verify attendance
Verify attendance for selected students

Verify attendance of parents at events

Remind teachers to use platforms regularly
Offer PD to teachers
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