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Westmount Park School | Governing Board agenda
Virtual meeting minutes.
14t December 2021

Attendees: (Meeting began at 4;:16pm)

e Giovannilammarrone (P)

¢ Holly Kusiewicz (VP)

¢ Kathleen Rooney (Teacher Member)

¢ Marie Alexiou (Teacher Member)

¢ Deborah Mete {Daycare Tech.)

¢ Shalani Bel {Parent Member)

¢ Nicholas Lalli {Parent Member)

e Abunaser (Rony) Wahed {Parent Member)

e Sophie Antippa (Alternate Parent Member)
e Eric Agulnik {Alternate Parent Member)
¢ Jennifer Maxwell (Community Rep.)

1. Welcome (10 minutes)

1.1 Public Question Period
Sherri Romas of Lifetouch photography suggested raising money for photobooks, to
be discussed further and need more information on this.

1.2 Additions to the Agenda
None

1.3 Approval of the Agenda
Moved by Ms. Deborah and seconded by Ms. Marie. Allin favour.

1.4 Approval of the November minutes
Moved by Nicolas and seconded by Deborah. Aliin favour.

2. Business arising from the minutes (5 minutes)

2.1 Ideas to use GB budget surplus $786

-Rony requested teachers and school to submit some suggestions where they could
best utilise the amount Mr. Giovanni sad they could get back with some ideas.
-Some other ideas were kindergarten party and bring it to council.

-Nicolas suggested, a portion for non-academic scholarships, pizza party for the
graduate students. There may be enough money for more than, this needs to be
finalised in the next meeting.
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3. Business requiring approval (10 minutes)

3.1 Sexuality and Education program
Moved by Rony and seconded by Kathleen -all in favour.

4, Items requiring discussion (40 minutes)

4.1 Communication (15 minutes)
* New email address for parents: governingboardwps@gmail.com
Shalani drafted a letter to parents from GB to be given in the new year.
Mr. Giovanni to send this letter to all parents via email as it has read receipt
feature to ensure all parents received the email and are aware of the
platform which has been created for their voices to he heard,

s  Welcome message/education campaign
Aim to send it before the next meeting.

e Teams site didn’t work
Rony suggested using What's App for quick communication only not share
documents but due to concerns of privacy it was agreed to stick with emails
for now,

4.2 Covid update {10 minutes)
e Vaccinations on Dec. 7t
-156 students were able to get vaccinated. Some students did not get the
vaccine due to being scared.
-Students who did not get vaccinated (14 students) were encouraged by the
nurse to book appointments,
- Mr. Giovanni is waiting to hear back to see if there is a closer location for
vaccines rather than going to Parc-Ex.
o : -Rapid testing for all schoals could be available. Waiting to get confirmation
by email, hopefully by the end of the week.

e Travel restrictions for holidays
Mr. Glovanni advised US is exempted from quarantining and students under
12, if positive, have to follow 14 days quarantine.

4.3 Complaint procedures (15 minutes)
e Student ombudsman
o Bill 9 highlights
-Shalani discusses the proposal of the new bill from the minister that will
be coming into effect.
-Mr. lammarrone explained the bill from the EMSB website.
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s Policy on racial incidents
-Shalani submitted her epinion on how to go about sharing the information

with parents so they have clear direction on procedure to follow to report

racial incidents.

5. Reports (30 minutes)

5.1 Principal’s Report

» Vaccination Day on December 7t went very well. CIUSS thanked the school for
our collaboration.

e Holiday Breakfast for each Cycle on December 17", December 215 and
December 22

» Santa Clause will be visiting our Pre-school grades on December 17t during the
Holiday Breakfast.

s Santa Clause Bus Physical Activity offered to our Pre-school grades at the end of
the day on December 17t

e OnDecember 13", Global News came to our school to film Unigue Tutoring’s
“Dog Therapy-Literacy Program” for our Cycle 1 classes. Report will be aired
during holiday season; reported will email me informing me of date in which it
will be aired.

5.2 Teacher's Report

e Food donations was a big success and all donations were much appreciated.

¢ Ministry coming to watch Ms. Jennifer’s Pre-K lesson and everyone very proud
and excited and locking forward to the event, |

e Greeting to everyone for the holiday seasen,

5.3 Daycare Report

Ped Day December 6, 2021 Holiday Tea lights

e Team building by Dynamics (Grade 1-4) Session 1 is over Session 2 will begin in
January for Grades 5&6

e Students have been participating in Holiday activities with their educators.

s December 20%" students will be participating in making pancakes with their
educators.

s December 21% students will be participating in Holiday activities in the gym.

e December 22", students will be decorating individual cupcakes with their
educators, and we will be having a holiday celebration in the gymnasium

s On behalf of the Base day care team, we would like to wish everyone a Happy
Holidays and a Happy New year!

I
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5.4 Regional Parent Committee Report

o DEMYSTIFYING BILL 96 (30 MINUTES INCLUDING QUESTIONS)- EPCA & QESBA
Mr. Russel Copeman from the QESBA presented to the members some facts
about bill 96 in order to assist members in understanding the bill.

e EXPLANATION WHY ADMIN IS NOT PRESENT/PC RESPONSE TO A
LETTER/PARENT SUPPORT
On amotion from Daniel Tatone, seconded by Caleigh Saucier, the meeting
moved in camera at 7:51 p.m. Vote: 37-1-1 Motion Carried.

o VACCINATION STATS IN HIGH SCHOOL
The members were advised that the vaccination stats for both elementary and
high school are published on the website.

e EXPIRED RAPID TESTS
Michael Olewinski shared a concern that he had heard regarding the
Government sending expired rapid covid tests to schools. Michael Olewinski
asked that school please check the date on the tests. Brigida Sellato stated that
the right avenue for these types of concerns is to start with the Principal and
then go to the Regional Director’s Office but that she would let Administration
know the concern as well.

e Anti-Racism Subcommitee Report - Please see attachment 1.

¢ Low-Enrolment Subcommittee Report - Please see attachment 2.

5.5 PPO Report
e Chairs, W. Epstein and C. Guerard met with administration on November 25" to
discuss plans for P.P.O
¢ e In person meeting on January 13th time to be discussed for the organization
committee of the PPO.

IDEAS FOR 2021-2022 SCHOOL YEAR

e Pizza lunch (dates to be determined)
s Potential Movie night in the gym if logistics can work with COVID school

regulations.

s End of year BBQ - Carnival theme (details TBC), an event to celebrate the year
being under one school again.

e Supply volunteers when required for school functions.

e Sell Westmount Elementary branded t-shirts.

6. Varia . , ; /g -
’MW /n 40::%“?1‘.'“ el - ol Jenmeray
7. Date of next meeting January 11th, 4:15pm  SH#AN | £2EL
GOVERN ING EIARD CHAIR

Adjournment
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Attchment 1;
Regional Parent Committee Report on:

Antl-Racismy Subcommittee feport
ENISBRC g ¥3, December Z, 3021

The ARSC bald thelr $irsd “olficial” meeting of Uhe yasr on Novembar 11, with new mernber
Melone Zorsik, delegate from Cedgrorest, g 7 retuining merabens,

For year 2 of the ARSC, Gleia Lombardi and Ting Oppung 1emain Co-Chairs; Calzigh Seuser ha
cffered io step into the role of Traasuras: Melisss Alexis is Secnsiary (shared responsibiity )
Shatani Bel has acoepled the role of Commrnusiostions D8ce:; Gloris Lombardt wil vonlings s
Visust Director; and consersus wes had on the subject of BIBCEC mamibers baing priceitioed f
EMEBRC speaking roles. Katherlse Korghskis Pas rejoingd the sulicommmitien as s supporting
membersn Mew obsarving and suppesting mambers ware walcorsd: Traoy Lyad, debagate from
Wilingdon Elermentary;: and Alessandes Traversard, EMIB leacher a2 Siv Muortirer B Davis, wig
has offered to take on the role of "Adrrin Assistant™ and Secratary. This particular masting
riarked the offical wetoome of Ttis Delaney, princigat ot Cedarorest Elerrantary, o the EMEE
staf{ lizison to the ARSC

Maeting datas have not baen confirmed, howsver the goal i 10 hold them on Zoom, one week
tollowing PC mestings.

A revision was made to the fowrth point of the AR titar=al Aules.

4. Respect the Codes of Conduct

2.3, The aRiC chairparson(s) reseoues the rait 1o fiemigs 3 memier from the
suboommittss shoulbd they disagres of tail by adhere to the Codes of
Canduct.

4.2, The chairpgrson{s) shall issue a manimum of 0 {2 warnings: Lpon trst
offzrss, a varbat warning will be issued privately viz phons orvirtuat
mesting, followed by & wiitten confirmation of the warning andfor
apresmerd, Lipon second offensa. s finsl writtan warmmg will be szuad
IEERTHT

&3, i 3 thed modent should oonur, the chatrpsrson(y] shall accept the
offending member’s resgnatian and assuma tha 1as kaf ntepranng

reptacemant membar, if neadaed,

Fallowing the funerat for fannai Dopweli-Bailey, the subcommities hopss @ aid o the

ocrgdnsation of 3 memonsl, whather it bs 3 poetry shanvrap oattle swsnt or 2 schalarzhap sn tug

narme. Bore on this to comea,

Toe BRRC - i targe part with Ot Delaney'shelp - bas assembled 3 st of resvuress for Black
fgeralias Witk the hopes of them being addod to the EREE wodcite, The B8t ontaimg ouniaat
informiation for courseles, advoastos, sad sl healtroars professionals is Monrlread, Woowilt
shae the link oo it has boen vetted and 53ded by the EMAR

The ARSC Bas taken on a steategic plan prodnct, based on 3 st ef ropros that haeve baea e ght
forwyrd by The mernbars, The goal 15 1o research and coflant Sata, whers spplicatile, and roburn
10 the ARSC [and subsequenthy, the ERASREC] wath 2 singgestd achon plan for sard tesae FLg.
What & she protocad for the sohand admin catiing the polize when a student 13 0 dsteeas?

Mange Nafzigern, 50 that thiy may raceivn the apgroonate respontog raauited by tha BRSE,

Flpns for future Tostkits were distus sod 207 the nex? Ihames COmig in fanuary Jee Eim &
istomaphobin and Judosm & Antriiermtsm. oy parent whe woild ke 15 supgest a theme o
reseyres for our tanliits San gontart 2 erairperso s for mara information.
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Attchment 2;
Regional Parent Committee Report on:
Low-Enrclment Subcommittee Report

The Low-snroliment subsomeities et on November 17 7021 The fisy oridss of businsss was to
change the subtomitiee’s naree 1o the EMSE PC Ervolment Focs Group, which removes stigrae of “low
envolment”, better reflects the sharing of best practices and ideas. and reflects arange of situations and
issues acress the board, including low enrglmens and schooks that are overcapacity.

Mike Coben, EMSB marketing manager attended 3 portion of the meeling and sharad some data with us
comparing the school board poputation in 2231 vi. 2000, Qversid, theyouth sector st 166 students
campared with [ast year: the total number of vouth so<tor students this yaar i 18,425 There wasa net
lass of 134 students In elamentary schools, and §1 For ligh schinals, sid a gain of 49 studsnts
Secondary outreach and social affairs schools, There were some worrving numbers, such a5 Dante losing
46 students, Hanore Mercier 17, PDC 21, GME 24, Gardenview 31, Sancrok and Royal Vale each lasing
17, Cedarcrest and Edinburg locing 21-22 students. On the other hand, errolment 3t Michsiangelo werd
up by 31, Westimount Park 38 Nesbtt 17 Carlyde 1€, Dalkeith 24 in the high whool sector, the higgest
lerss e curtied 8t LMAT, 114 students followmed by Rova! West 30 badt Ressrmsunt High pained 30
students and Westrapunt kigh pained 48,

The redin therme for disgussion was How (aa paients help amarket thetr schoolY fardi Farnegan, 4
parent ot Neshitt Elementary School shared with us that she crested » pamphiet bo sdvertise their open
house and distribufed them at $5 dayzares on Nesbitt's very, very big tarsitory. i searrs to have paid off
because they experienced a hump in enrclment this year,

Dunrae Gardens has very active parent vohintesrs and Faula Killan shared ber perspectives on
marketing. in 2013 che hersed became hooked arto the 2M38 becanie of the bilingual programs and
she bacame quite an actwast for the sralment tanss I 2018 very faw pecale talked about Dunras
Gardein, with TMR vesidents having English elighility certificstey Tavariog sstaad the sany French
schooks in the area. Poula storted » marketing commities vears sun, which svaz heavily supporied by the
PO, The school did not Fave funds for marketing or revamping the website, 20 the FHO kalds

z. " L e

TSRS SEN f':-h:' ST a3

wabn Fy o,

lacal papers. A parent writes articies evary year about Dhwae Gardens oe sfevial svents at the schonl
for the local pager. Dunrae Gardens parants bave done & fartastic job of éresting bucz stout the whos!
= their matn forus was to get pecple (alking about Durras Gardens. In 2012 abowt 308 of the Dunras
palufation waz from TME, sow o's much higher and iY's attributed 10 the efforts of the parents, Parem

volurteers $agage ¢ne 0N end wWith parents wha corme 1o Suneas's open houies

Some obzenations:

« Buy i free peingipals and skaff & importand for effectve marketing,

- Parerts; are valuabie avbazsaders for their sthools

- Boord dacisions hike sedraveng the terrtony can havs a negaters irpact for some schoels whaeh
was the e for Dunres w 2012-1% whera thay bisst 100 studenty

= Word of moagh is e very effective too! indncreasing enrclorent, ERABE basiing on the other hand
is & repetlant.

- The quastion of funding for marketing n sckooi budgets s ane that needs 1o be sxamined more
chosely

There was also a discussion abset facusing on unigue features of schocl programs 35 a sarketing
advantage For seample, Gerald MoShane i the only slermentary school with a spots conceatratan

program ard also has a French srmariion prograr Other schopis in the anss oMer s hockey prograns
bt i Herwted to extracurcicular acties A S00IE media M pagn smphanzing BME sparts
conCantration program may prones effective GRAS reporisd that they have regently created a flysr ta
actvertive their oper house amd the urigue program features,

&3 dalegates and altermates ace weloome to attand meetugs of the EMSE PC Enrolient Focus troup
The riext meating will be schedided for fanuary ard will primarily fagus an high schagds




