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Our med sync goals
90-day patient enrollment goal =
(30% of your patient population ages 50+ with 2 or more chronic medications)

Daily checklist 
(Target, enroll, track, maintain)
•	Recruit and enroll 3–5 new patients
•	Manage calendar/tasks — patient  

pre-calls, sync fills, etc.
•	Engage patients at pickup

Questions?
Email  
healthmartoperations@mckesson.com

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

Update  
progress 
weekly!

Enrollment milestones
90 days post-launch: 
(100% of goal)

60 days post-launch: 
(60% of goal)

30 days post-launch: 
(30% of goal)

14 days post-launch: 
(10% of goal)

7 days post-launch: 
(5% of goal)


