STRATEGIC PRIORITIES

Our team is focused on creating tools and providing supports that move families from ideas to action.
Our core priorities focus on developing planning expertise, increasing opportunities to support families to
overcome complex barriers and to grow our ability to meet the diverse needs of families living in Ontario.

RELATIONSHIPS

i § ADVANCE PLANNING EXPERTISE &g@" STRENGTHEN
THAT MATTER

m Develop life-long planning solutions and goal specific strategies

m Build a network and learning community of Planning Facilitators = Support important relationships that

m Share our expertise broadly - Families, Service Agencies, empower families to build a good life -
Government, Educators, Corporate Partners supportive networks for families and their
loved ones, professionals with disability
expertise, planning facilitators.

SHARE CREATIVE SOLUTIONS TO
COMPLEX CHALLENGES

m Build positive working relationships with
government and support transformation
initiatives that align
with our values

® Develop tools for families that spark innovation and creativity

and that lead to meaningful solutions = Deepen our relationships with

® Expand our facilitation team and increase our capacity to planning innovators, experts and
support families stakeholder groups

®m Utilize emerging technologies and communication strategies

. . m Expand our reach to diverse communities
to maximize our impact

LAYING THE Proactive action, and clear long-term goals are the foundation for creating
FOUNDATION FOR agood life. Our priority is to provide families with smart strategies, creative
A GOOD LIFE tools and sustainable solutions for building an everyday life.

P4P’S P4P’S
A MISSION &% CORE VALUES

Partners for Plannin Caring Relationships
o Building relationships is at the heart of everything we do.

empowers people with
Self-Determination in Community

All persons, including people with a disability, have important
contributions to make to our communities.

a disability and their
families with resources to

create meaningful lives
Family Driven

_ _ Ensuring our board is comprised of families, caring for a relative with
rooted in community. a disability, ensures we will be accountable to and driven by families.

and secure futures, firmly



