
Market/Product Gap Worksheet

	target market segment
	


Problems to solve

	Market Problems
	Urgent
	Pervasive
	Willing to Pay
	Unique

	
	
	
	
	


Recommended solution (high level - not “how”)
	


GAPS What gaps do we have delivering the solution?
	


Recommendations for filling the gaps

	Solution Gaps
	Distinctive
competence
	Buy
	Build
	Partner
	Candidates
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